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AGENDA

COMMITTEE ON ADMINISTRATION/INFORMATION SYSTEMS

March 13, 2007 5:30 PM

Aldermen O’Neil, Lopez, Aldermanic Chambers

Smith, Forest, DeVries City Hall (3" Floor)
I. Chairman O’Neil calls the meeting to order.

2, The Clerk calls the roll.

3. Presentation by Jennie Angell, Acting Director of Information Services,
providing responses to questions regarding Information Systems current
projects.

4. Discussion relative to Purchasing Division progress and P-Cards.

TABLED ITEM

A maotion is in order to remove the following item from the table for
discussion.

5. Communication from Mayor Guinta requesting consideration of the
establishment of a Department of Administrative Services.
(Tabled 01/09/2007 pending further information from Human Resources.)

6.  Ifthere is no further business, a motion is in order to adjourn.
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March 13, 2007

This document includes responses to questions that were raised at the last committee meeting.

The Committee asked I the new motor vehicie systern thal is needed is an “unfunded mandate”.
Joan Porter would have more information on this but | believe this question was brought up and
the state’s posilion is, it is notl, because the City is nof required o be a municipal agent. Not
being one, however, eliminates the revenue source and the service to the taxpayer. The state
also has a system that the clty could use but it does not fulfill the city's neads. Below is a list of
ail of the itemns that the state’s system cannot provide. Aiso, if you look at the staffing comparison
sheet that | passed out at the January 9" meeting, you will see that Keene has the lowest
transaction rate per hour. Keene uses the state system,

MV software from a certified vendor is needed for all of the following funciionalities:

1.

9.

Robust cash receipting functionality

¢ Especialiy for local fees and check endorsemenis
¢ Cash drawer control

o Reconciliation tools

o Extended payment Reconcliztion toois

Coliection, calculation, and tracking of additional local MV fees {per RSA 261-153 & -154)
NOTE:the City collects all of these:

o Waste reclamation fund

o Municipal transportation improvement fung

0 Public parking facilitles trust fund

Reguiring other fees or fines to be paid before issuing MV permits, especially parking
tickets

Employee productivily features to cut down processing time and labor (and reduce the
need for additional staff}, such as:

¢ Automatic poputation of form audit numbers, decal numbers, etc.

Ability to receive one check for both City and State amounts

Ability to lockbox MV registration payments

Ability to provide trus online payments capabilities

o o0

Control over renewal notices content and related functions such as
o Qutstanding parking ticket messages

¢ Oniine payment promotion and access {PIN) numbers

o Returns fracking

o  Emailing of notices

Ability to interface (other than by manual entry} revenue transactions with a municipal
financial system

Ad-hoc reporting capabilities (analytical, auditing, historical, etc.)

Abiiity to process regisirations offiine from MAAP (when the central system or a
communication line is down)

Ability to use same computers for both local functions and State functions

The committee asked when the current parking ticket system was purchased. It was
purchased in August 2004. It is my understanding that a demo of a different system was
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looked at because it could consolidate parking permits. I have been told that the Parking
Division has decided not to pursue a new system at this time. Brandy Stanley would be
able to answer more questions.

The committee asked for names of companies that do what HTE does. To do a real
analysis, an RFI should go out but some of the companies are:

New World Systems. www.newworldsvstems.com

Munis www. munis.com

Great Plains www.greatplains.com

The commitiee asked for a list of Web projects with priorities, | have attached & fist of current
projects. The priority order reafly depends on what the priority of the City is. Do we want to focus
on increasing constituent services, staff efficiency, economic development or something else?
Based on the city's directive, we can prioritize.




Website Projects
And
Day-To-Day Activities

1) Website as it currently stands

a) The following functions have been removed from the existing Website because of
the lack of a Web Admimstrator
1) The News tab has been completely removed.

(1) This meant that the Highway snow emergency notification was buried on
Highway's homepage.
(2) There 1s no new information appearing on the home page
11} No Online job applications.
(1) Applicants can down Joad an application form that they can fill out and
mail or bring in.

b) All departments are publishing all of their own content. This goes against “best
practices” for website management which recommends that content publishing be
funneled through a few key positions that have responsibility for insuring that
only appropriate content goes out on the Web.

¢} No ongoing web site review processes for broken links, stale content, consistent
mformation, and site usage statistics (see #4 below).

2) New Initiatives that need Web Administration
a) Economic Development Website

1) MEDO has a grant for the creation of an Economic Development Website.
This project ties in with the marketing and branding initiative that is going on.
The Website must go live by June 30 per grant requirements. For the website
to be the most effective, 1t must integrate with the City’s website. For
example: If the websites don’t integrate, a search for ordinance information
on the new Economic Development site might not find anything or at most a
link to the City’s website. Likewise, a search on the City’s website for
demographic information might find nothing because that information would
be on the Economic Development website.

b} Building Department has new fee structure for one of its online forms. The Web
admimistrator needs to program this in.

c) HTE Click2Gov applications - Review and implement if appropriate — demo
scheduied

1) Bulding Permits

11) Code Enforcement

i11) Business License

1v) Citizen Survey

v) Employee self-serve

d} Online Payments (see spreadsheet for details).

1} Currently, the following online payments require manual processing on the
backend. This means, online payments actually decrease employee
productivity.

(1) Motor vehicle renewals
(2} Water bill payments
(3} Sewer bill payments

F s
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4)

Website Projects
And
Day-To-Day Activities

it) The following online payment possibilities require further analysis and web
site functionality in order to be implemented:
(1) Property tax bills
(2) Delinquent wastewater charges (Tax Office)
(3) Parking Tickets (possibly wait for new system)
(4) Dog Licenses
(5) Business License Renewals
{6) Alarm Permits
(7) Environmental Health Permits
e) Upgrade of our Web Site Content Management software that employees use to
maintain the Website
1) The city has a version upgrade that is already paid for. It will give the website
new functionality and increase the content lavout options.
f) Public GIS Web Site
1) The earliest that this GIS initiative could be deployed will be September 2007

Intranet site
a) The City has a basic internal website that the city uses to post and distribute
internal information. The following expansion has been requested
1} Consolidated purchasing
(1} Posting of all RFP templates
(2) Posting of all active contracts that departments can purchase off of.
{3) Posting other procurement information

Day-to-Day Operations that should be done
a) Manage publishing. Currently there are approximately 8 updates per work day
1) Check for typos and spelling errors
11) Check for correct grammar
111) Size or resize photos
v) Insure copyright compliance
b) Assist content developers with new page designs
c) Assist content developers with PDF and web form creation
d) Assist departments with the posting of minutes and agendas
e) Assist departments with the posting of large projects
f) Insure the site is in compliance with Section 508 on accessibility standards
g} Check and repair broken links
h) Locate and remove stale content
i) Archive historical content
1) Monitor webmaster email account
k) Train new content developers
1) Compile and distribute site statistics

CriDocuments and Settings'pleblondiLocal SeuingstTemparary Internet Filest OLKOA\WebProjects2.doc
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Information Systems
Special Projects
2006-2007

| Public Safety | ¢ New Computer Aided Dispatch/Records Management System (CAD/RMS)
$1.8 million - In Process

o System will be used by Police and Fire

o Interfaces with GIS

o Provide dispatch capabilities at the City’s Disaster Recovery site
o Provides Records Management for both Police and Fire

o Supports Comstat

Public Safety | * Fire Homeland Security Grant $750,000

o Mobile Data Terminals for all Fire vehicles - In Process

o Data Radioc to provide data connectivity to the mobiies - In
Process

o Backup fiber optic connectivity to the tower — Not done

o Fiber optic connectivity to the backup radio site at Elliot Hospital —
In Process

o Zetron over fiber notification - Done
c Wireless access points in all stations — In Process

o PC and printer replacement - Done

Public Safety |« Fiber Grant $143,000 ~ fiber will be installed — Done
? o City Hall

o Central Fire

o Rines Center

o Fire Station 2 — Main St

o Fire Station 3 - S. Wiliow St
o Fire Station 5 —~ Webster St
o Fire Station 6 — Amory St
Rockingham Ambulance

0O

Eiliot Hospital
CMC Haospitai

Tower at Tower Hill

o 0 O
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Information Systems
Special Projects
2006-2007

Police Grant — fiber to District Court - Done

o Connects Domestic Violence program

Property Revaluation Upgrade - Done

o The revaluation requires new hardware and upgraded application
software (Vision Appraisal)

o New data must be loaded and then reconciled
Vision Appraisal to HTE interface - Done

o Without the interface all changes will have {o be entered into both
Vision and HTE manually

HTE to Vision interface for Building Permits — Not Done

o New version of Vision software has a new Building Permits module
which will allow permits to be mapped and tracked

Public access GIS Server — Not Done
Tier Il Hazardous Material Reporting Grant $93,000 - Done

o This system will connect mutual aid communities and the City for
reporting using GIS

Motor Vehicle interface fo the State - CIP funding requested

o The state has a new system. The interface is required to maintain
the $200,000/year in agency revenue.

Web site enhancements
o Online payments Not Done
*  Parking Tickets
* Dog Licensing
= Business Licensing
Bank drafting for utility payments - Done
OYS Database completion — Not done
nvironmental Health Inspections $111,000 In Process

o Provides for the automation of Health Department Inspections and
Reporting

Computer room HVAC and power upgrade — in Process
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Information Systems
Special Projects
2006-2007

o The volume of new systems being installed because of various
Grants and the new CAD system require additional power be made
available in the City’s main computer facility

¢ Disaster Recovery Site setup for new CAD system — In Process

o The new CAD system will have redundant systems at the City's
Disaster Recovery Site at the Rines Center.

« Migration of file and print services to Microsoft - 3 Departments Left

o File and Print services are being moved from Novell servers, which
are no longer supported, to Microsoft servers. About 1/3 of the
departments are complete. Once departments are moved, all files
are stored on fuliy redundant systems so if there is a hardware
failure, the system will failover and the department will ioose no
data or time.

s Upgrade 700 PCs to Office 2003 - in Process
j

o Most of the City is still using Microscft's Office87 for word
processing and spreadsheets. This version of software is no ionger
supported and is a ime bomb waiting to break. Money has been
put aside in the Technology Upgrade fund from this year for some
of the upgrades and we hoped to do the rest of the upgrades with
Technology Upgrade money for 2007. 1t is important that all City
PCs run the same software because departments share files and
when there are different versions, the files can be incompatibie
causing frustration and a great loss in productivity.

. Increase bandwidth for citywide Internet service - Done

o More and more applications use the Internet. Birth and death
ceriificates, the law research library, CDC, and email all require the
Internet. Soon automobile registrations will be added to the list.
The City has 2 Internet connections. The system is designed so if
one connection goes down, all traffic will automatically reroute to
the other connection. We are currently running at 90% capacity
using both lines.

s Implement managed virus software for ail handheld devices ~ Not done

o Because of the wireless connectivity and Internet capabilities,
handhelds have become a significant entrance point for computer
viruses.

¢ Upgrade telephone systems to enhance emergency response capabilities.
[Looking for Grant money. — Still Looking for Money

o Technology has progressed so we can now connect our major
telephone systems together economically to provide greater

o
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Information Systems
Special Projects
2006-2007

flexibliity during emergencies and to aflow us to reduce the number
of phone lines required overall.

>
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LeBiond-Kang, Paula

From: Normand, Matthew

Sent:  Thursday, January 11, 2007 4:44 P
To: Clark, Thomas

Cc: LteBlond-Kang, Paula

Subject: Committee on Administration Request

The Committee on Administration voted on January g, 2007, to table the request of Mayor Guinta to establish
a Department of Administrative Services. The Committee requested, however, that you review the proposal
for conflicts with local ordinances, the City charter, and the State Statutes and provide them with a summary
of your assessment at their next meeting, tentatively scheduled for February 13, 2007 at 5:30 p.m. The
information will need to be forwarded to the Office of the City Clerk no fater than Wednesday, February 7,
2007 so that we may prepare the Committee agenda.

Thank you,

Matthew Normand

Deputy Clerk of Licensing & Facilities
Business Licensing Division

Office of the City Clerk

T:(603) 624-6348 F:(603) 624-6481
www.manchesternh.eov

127007
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The Board of Aldermen
One City Hall Plaza
Manchester, NH 03101

Re:  Department of Administrative Services
Dear Members of the Board:

With the recent retirements of several department heads, and with an expectation of
additional retirements in the coming years, | think it would be prudent at this time for the
Board of Mayor & Aldermen to consider the establishment of a Department of
Administrative Services. Such a department would be modeled after similar
governmental agencies existing at the state and municipal levels throughout the couniry.

idealiy, the City would consolidate various depariments info a Department of
Administration consisting of numerous subdivisions. The creation of such a department
would benefit city government in several ways. First, the creation of such a depariment
would result in greater cost savings through the reduction in personnel, especially those
at upper pay grades. Second, such a department would reduce the bureaucracy that
frustrates consumers and employees aiike. Third, by coordinating administrative
services into one department, the city can achieve greater efficiencies in service. Fourth,
the Board of Mayor & Aldermen can expect improved communication between itself and
the proposed depariment.

At this time, | have no preconceived notion on what departments should be folded into
such a department. We should consider all departments in our evaluation of this
proposal in order to determine what makes the mest sense and what is in the best
interest of the average taxpayer. | look forward to having a vigorous discussion with the
Board and hope that together we can reach a consensus opinion.

Tl

rank C Guinta
Mavyor

I

Y,

One City Hall Plaza « Manchesier, NH 03101 « Fax: (603) 624-6576 « Phone: (603) 624-6500
WW\A«’_Manchesiﬁ:rf\?H.50\4



Office of the Mayor
Hon. Frank C. Guinta

January 9, 2007

The Committee on Administration & Information Systems
One City Hall Plaza
Manchester, NH 03101

Re:  Department of Administrative Services
Dear Members of the Committee;

Since suggesting the establishment of the above referenced department, | have had
numerous discussions with government and community leaders on how to best
approach this important issue. | believe we have a great opportunity to review the
structure of the Executive Branch of the government of the City of Manchester and owe
it to ourselves and to future leaders to provide a more reasonable and responsible
governmental structure.

I therefore wish to make some initial recommendations to the Committee for its
consideration. These recommendations represent only a starting point.

1. The establishment of a new ordinance tc assist the Board of Mayor & Aldermen with
the reorganization of the executive branch. Such an ordinance could be modeled
after Chapter 21-G of the Statutes of the State of New Hampshire (attached)
effective July 1, 1983. An ordinance similar to 21-G would help the Board to work
within a proven structure that helped the State reduce the number of departments,
providing a manageabile structure of government for the chief executive.

If the Committee is so desirous, a motion to direct the City Solicitor to draft a
reorganization ordinance modeled after 21-G would be in order.

2. Several Aldermen have asked me what type of structure and what departments |
envision being consolidated into the proposed Department of Administrative
Services. Although | have stated that | have no preconceived notion of what
departments should be eventually consolidated into this department if it should be
created, | think the Committee should consider the following departments as
candidates:

¢ Finance

¢ [nformation Systems Fa

¢ Human Resources
y

e

One City Hall Plaza « Manchester, NH 03101 » Fax: (603) 624-6576 » Phone: (603) 624-6500
www. ManchesierNH, gov



Office of Tax Collection

Office of the City Clerk

Risk Management

Central Purchasing/Centra) Fleet
Facilities Management

Office of the Assessors

VISTA program

Auditing

* & o o @ ® & @

process that | believe worked wel| when together we consolidated the Trafﬁ'c
Department. '

Respectiully Yours,

.

ank C. Guinta
Mayor
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Organizational Chart
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CHAPTER 21-G ORGANIZATION OF EXECUTIVE BRANCH Page 1 of 15

TITLE I

Section 21-G:1

21-G:1 Short Title. — This chapter shall be known as the Executive Branch Reorganization Act of
1983.

Source. 1983, 372:1,%ff. T
Section 21-G:2

21-G:2 Declaration of Findings. — The general court finds that:

L. The state constitution provides for the separation of powers within state government among the
legislative, the executive and the judicial branches. The legislative branch has the broad objective and
responsibility to determine policies and programs and to review and oversee program performance and
impiementation of policy previously established. The executive branch has the responsibility to
implement and administer these policies and programs. The judicial branch has the responsibility to
resolve disputes arising from the interpretation or application of the laws;

IL. The growth of the executive branch from 32 constitutional offices and state agencies in 1900, to 96
in 1970, to more than 140 in 1983, has created an unwieldy and confusing state government structure.
This structure has developed piecemeal, resulting in lack of policy coordination, excessive costs,
inefficient use of personnel and capital, overlapping agency jurisdictions, duplication, and the
ineffective use of the state's limited financial resources; and

IIL. The size and complexity of the executive branch, including the unnecessarily confusing current
array of administrative terms, titles, and appointment processes, has unintentionally altered some of the
constitutionally contemplated checks and balances by an unplanned shifting of policy direction and
implementation toward the independent, non-elected executive branch agencies. This reduces the ability
of the legistature to assert its primary role as policymaker and the ability of the governor to manage the
implementation of that policy.

Source. 1983, 372:1, eff. July 1, 1983.
Section 21-G:3

21-G:3 Declaration of Policy. — The general court declares the foliowing to be the policy and
objectives of the state:

L. The organization of state government should assure its responsiveness to popular control, as
expressed through the state's elected officials. It is the goal of reorganization to improve legislative
policymaking capability and to improve the administrative capability of the executive to carry out these
policies.

1. The organization of state government should facilitate communication between citizens and
government. It is the goal of reorganization through coordination: of related programs in function-
oriented departments to improve public understanding of government programs and policies, by more

»,
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‘clearly defining the jurisdiction of departments, and to improve the relationships between citizens and
administrative agencies.

III. The organization of state government should assure efficient, effective and responsive
administration of the policies established by the legislature. It is the goal of reorganization to improve
the coordination and management of state services by establishing clear lines of authority, responsibility
and accountability for program implementation within the executive branch.

IV. The governor should meet regularly with the heads of all agencies. Communication and exchange
of information and ideas among the agency heads, as well as between agency heads and the governor,
should be the goal of these meetings.

Source. 1983, 372:1, eff. July 1, 1983.
Section 21-G:4

21-G:4 Guidelines for Reorganization. — The following provisions shall serve as general guidelines
for accomplishing executive branch reorganization consistent with the policy and objectives of the state:

I. In order to allow the chief executive to efficiently and effectively implement legislative policy and
programs, the governor should be provided with a manageable administrative structure and the authority
to direct its operations.

11. The large number of existing executive branch agencies, departments, boards, commissions,
authorities and institutions should be significantly reduced by consolidating them into a reasonable
number of departments.

HI. The consolidation of agencies in the executive branch should be on a functional basis, so that
programs can be coordinated and comprehensive planning can be undertaken.

IV. Structural reorganization should be a continuing process through careful executive and legislative
appraisal of the placement of proposed new programs, and the coordination of existing programs, in
response to changing public needs.

V. There should be a uniform process for administrative appeals to an impartial body provided for
each department established following July 1, 1983.

Source. 1983, 372:1, eff. July 1, 1983.
Section 21-G:5

21-G:5 Definitions. — In this chapter, the following words shall have the following meanings:

L. ""Administratively attached agency" means an independent agency linked to a department for
purposes of reporting and sharing support services.

1L ""Advisory commitiee” means a committee established pursuant to RSA 21-G:11 which shall
furnish advice, gather information, make recommendations and perform such other activities as may be
instructed or as may be necessary to fulfill advisory functions or to comply with federal funding
requirements, but which shall not administer a program or function or set policy.

L ""Agency” means any department, commission, board, institution, bureau, office, or other entity,
by whatever name called, other than the legislative and judicial branches of state government,
established in the state constitution, statutes, session laws or executive orders.

IV. ""Bureau” means the principal unit within a division, which is directly responsible to the division
level and is concerned with individual program management.

V. ""Commissioner” means the individual in charge of the operations of a department, who is directly
responsible to the governor.

VL ""Department” means the principal administrative unit within the executive branch of state
government, which is concerned with broad functional responsibilities.

<
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VIL ""Division" means the principal unit within a department, which is directly responsible to the
department level and is concerned with related major functional programs and activities.

VIII. ""Field operations" means district or area offices which may combine division, bureau and
section functions. '

IX. ""Section" means the principal unit of a bureau, which is directly responsible to the bureau level
and is concerned with direct provision of services to the public or other state agencies.

X. ""Subsection" means the principal unit of a section which is directly responsible to the section
level and is concerned with direct provision of services to the public or other state agencies.

Source. 1983, 372:1, eff. July 1, 1983.
Section 21-G:5-a

21-G:5-a Statements of Financial Interest for Board and Commission Members, ~ [Repealed
12006, 21:10, 11, eff. June 2, 2006.]

Section 21-G:6

21-G:6 Structure of Executive Branch. — All departments of the state established following July 1,
1983, shall be structured as follows, unless otherwise provided for specifically by the general court:

I. The department shall be the principal administrative unit of the executive branch, and each
department shall be headed by a commissioner. Each department shall bear a title beginning with the
words ""The State of New Hampshire Department of .......... " and continuing with the name designated
for the department, '

IL. All departments shall adhere to the following operational structure and standard terminology:

(a) The principal unit of the department shall be the division; and each division shall be headed by a
director.

(b) The principal unit of the division shall be the bureau; and each bureau shall be headed by an
administrator.

(c) The principal unit of the bureau shall be the section; and each section shall be headed by a
supervisor.

(d) If further subdivision is necessary, sections may be divided into subsections; and each
subsection shall be headed by a chief.

Source, 1983, 372:1, eff. July 1, 1983.

Section 21-G:7

21-G:7 Field Operations. —

L. A department shall not establish field operations unless specifically authorized to do so by statute;
except that temporary field operations may be established upon a specific written declaration by the
governor and council that an emergency exists. A temporary field operation shall not be continued
beyond the adjournment of the next regular or special session of the general court following a
declaration of emergency. _

IL Legislative proposals by a department seeking establishment of field operations shall include
evidence of the commissioner's written certification to the governor and council that all other agencies
with field operations in the same vicinity of the state have been consulted to determine the feasibility of
combining such field operations.

Source. 1983, 372:1, eff. July 1, 1983.
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Section 21-G:8

21-G:8 Commissioners and Division Directors; Appointment; Term. —

1. The commissioners of all departments established after July 1, 1983, shall be appointed by the
governor, with the consent of the council, except as otherwise provided by law. Each commissioner shall
be an unclassified employee.

II. Each commissioner shall nominate for appointment by the governor, with the consent of the
council, each division director within the commissioner's department, for all departments established
after July 1, 1983, except as otherwise provided by law. Each division director shall be an unclassified
employee.

II1. Commissioners shall serve terms of 4 years. Such terms shall end on March 31 of an odd-
numbered year. Initial terms for some commissioners may be for approximately 2 years so that the terms
of one-half of the commissioners will end in each gubernatorial term.

IV. Division directors shall serve terms of 4 years. Such terms shall end on March 31 of an even-
numbered year. Initial terms for some directors may be for approximately 2 years so that the terms of
one-half of the directors will end one year after a commissioner's terms commences and one-half 3 years
after that date.

Source. 1983,372:1. 1985, 418:1. 1995, 226:2, eff. Aug. 13, 1995,
Section 21-G:9

21-G:9 Powers and Duties of Commissioners. - The commissioner shall be the chief administrative
officer of the department and shall have the following powers and duties:

1. The commissioner shall manage all operations of the department and admlms’zer and enforce the
Jaws with which the commissioner or the department is charged. The commissioner shall report directly
to the governor.

II. To perform the commissioner's duties, the commissioner shall have every power enumerated in the
laws, whether granted to the commissioner, the department, or any administrative unit of the department.
In accordance with these provisions, the commissioner shall:

{2) Biennially compile a comprehensive program budget which reflects all fiscal matters related to
the operation of the department and each program and activity of the department.

(b) Adopt all rules of the department, whether the rulemaking authority delegated by the legislature
is granted to the commissioner, the department, or any administrative unit or subordinate official of the
department. All rules shall be adopted pursuant to RSA 541-A, unless specifically and explicitly
exempted by law. The provisions of this subparagraph shall control existing legislative enactments
unless the provisions of RSA 21-H through RSA 21-P that created the department specifically and
clearly confer rulemaking authority on an administrative unit or a subordinate official. The provisions of
this subparagraph shall aiso apply to subsequent legisiative enactments unless such enactments are
contained in RSA 21-H through RSA 21-P or are specifically exempted from the application of the
provisions of this subparagraph by language expressly referring to this subparagraph. For the purposes
of this subparagraph, "commissioner of the department of education means the state board of education.

(¢) Exercise general supervisory and appointing authority over all department employees, subject to
applicable personnel statutes and rules. |

(d) Delegate authority to subordinates as the commissioner deems necessary and appropriate, except
that rulemaking authority shall not be delegated. The commissioner shall provide by delegation for a
division director to exercise all authority of the commissioner in the commissioner's absence. All such
delegations shall be made in writing, shall be disseminated to all division directors, shall clearly
delineate the authority delegated and the limitations thereto, and shall be kept on file in the
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commuissioner's office.

(e) Adopt practices which will improve the efficiency of the department and the provision of
services to the citizens of the state.

() Provide cooperation, at the request of the heads of administratively attached agencies, in order
to:

(1) Minimize or eliminate duplication of services and jurisdictional conflicts;

(2) Coordinate activities and resolve problems of mutual concern; and

(3) Resolve by agreement the manner and extent to which the department shall provide budgeting,
recordkeeping and related clerical assistance to administratively attached agencies.

(g} Give bond, and require division directors to give bond, to the state as specified in RSA 93-B.

(h) Where functions of departments overlap or a function assigned to one department could better be
performed by another department, a commissioner shall recommend appropriate legislation to the next
regular session of the legislature.

ITl. The commissioner may adopt such reasonable internal practices and procedures as may be
necessary to carry out the duties of the department and its divisions consistent with this chapter.

IV. The commissioner may not accept, on behalf of the department, any grants of money without first
obtaining the express consent of the legislative fiscal committee established by RSA 14:30-a.

V. It shall be the duty of all commissioners of executive branch agencies to continually reassess the
organization of their agencies, especially with regard to new programs and functions assigned to them,
and to propose legislation to the general court to accomplish internal reorganizations deemed desirable. .

Source. 1983,372:1. 1995, 226:3-6, eff. Aug. 13, 1995,

Section 21-G:10

21-G:10 Administratively Attached Agency. —
1. An agency administratively attached to a department shall:

(a) Exercise its powers, duties, functions and responsibilities independently of the department and
without approval or control of the department, except as otherwise specifically provided by statute;

(b) Submit the budget requests required by RSA 9 through the department; and

(¢) Submit reports required of it by law or by the governor through the department.

IL. The department to which an agency is administratively attached shall:

(a) Provide budgeting, recordkeeping and related administrative and clerical assistance to the
agency, if mutually agreed to in writing, provided that the agency shall pay the department on a cost
allocation basis for such services;

(b) Include the agency's budget requests, as submitted and without changes, in the departmental
budget.

III. Unless otherwise provided by law, the administratively attached agency shall hire personnel in
accordance with state personnel laws.

Soarce. 1983, 372:1, eff. July 1, 1983.

Section 21-G:11

21-G:11 Advisory Committees. —
1. A commissioner, with the approval of the governor, may create advisory committees.
I1. Each department shall file a record of each advisory committee created with the secretary of state,
showing the committee's:
(a) Name;
(b) Composition;
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(c) Appointed members' names and addresses; and
(d) Purpose and term of existence.
HI. The governor shall appoint the members of each advisory committee, with the advice of the
commissioner, who shall have prescribed the functions of each advisory committee created.

IV. Each advisory committee created under this section shall be designated by name as follows: the
.......... advisory committee of the department of ...".

V. A majority of the membership of an advisory committee shall constitute a quorum.

VI. No member of an advisory committee shall receive any compensation, for services rendered the
advisory committee, except mileage payments at the state employee rate, within the limits of the
department's appropriations,

VIL Each advisory committee created under this section after July 1, 1995, shall include a provision
for its termination after a 3-year period unless continued by legislative action.

Source. 1983, 372:1. 1995, 257:1, eff. July 1, 1995.

Section 21-G:12

21-G:12 Conflicts of Law. — If the provisions of RSA 21-G:9 or RSA 21-G:11 conflict with the
powers and duties specifically granted by statute to a particular commissioner, the specific powers and
duties shall control. If the provisions of RSA 21-G:9 or RSA 21-G:11 conflict with other statutes
specifically limiting the powers of a commissioner, the specific limitations shall control.

Source. 1983, 372:1, eff. July 1, 1983.

Section 21-G:13

21-G:13 Transfer of Functions of Abolished Agencies. ~

1. The powers, duties, functions, responsibilities, programs and operations of each agency abolished
pursuant to acts of the general court relative to executive branch reorganization shall, upon and after the
date of each abolition, be exercised and performed by the commissioner of the department to which such
powers, duties, functions and responsibilities are transferred.

II. The commissioner of each department shall have full authority, consistent with this chapter, to
assign powers, duties, functions, responsibilities, programs and operations of abolished agencies to any
division within the department, or may determine that any or all of them shall be exercised in such other
manner as shall be allowed by law. The commissioner shall make such assignment or determination in
accordance with the general functions of each division, as established by the general court.

IT1. Upon the abolition of each agency whose powers, duties, functions and responsibilities are
transferred in accordance with this section, any pending or unfinished business of each such agency shall
be taken over and be completed by the department to which transferred and its commissioner, with the
same power and authority as that of the agency abolished. The department and its commissioner shall be
the successor in every way to each such agency, and every act done by the department or its
commissioner in the exercise of the functions of each shall be deemed to have the same force and effect
under any provisions of the constitution and laws in effect on July 1, 1983, as if done by the agency
abolished.

IV. Upon the abolition of each agency whose powers, duties, functions and responsibilities are
transferred in accordance with this section, the existing rules of each agency shall continue in full effect,
without interruption, as the rules of the department to which those powers, duties, functions and
responsibilities have been transferred. Rules so continued shall be effective for the remainder of the
period originally established under RSA 541-A:17, 1.
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Source, 1983,372:1. 1986, 41:32. 1994, 412:4, eff. Ang. 9, 1994,

Section 21-G:14

21-G:14 Legal Proceedings and Decuments. —

L. For purposes of this section, legal proceeding includes, but is not limited to, any suit, action,
incidental demand or action, claim, and any other matter filed or pending before any court,
administrative agency, or other quasi-judicial body.

IL. For purposes of this section, document includes, but is not limited to, any petition, application,
exception, motion, rule, answer, citation, notice, return, affidavit, certificate, oath, bond or other
security, summons, subpoena, writ, interrogatory, deposition, inventory, appraisal, evidence, court
record, instruction, verdict, judgment, order, injunction, confirmation, appointment, warrant, letter, and
any other pleading or instrument whatsoever permitted or required in any legal proceeding.

IIl. Any legal proceeding to which any agency which is abolished, whose powers, duties, functions,
and responsibilities are transferred in accordance with the provisions of this chapter, is a party, and
which is filed, initiated, or otherwise pending before any court on the effective date of such abolition
and transfer, and all documents involved in or affected by such legal proceeding, shall retain their
effectiveness and shall be continued in the name of the agency abolished. All further legal proceedings
and documents in the continuation, disposition, and enforcement of such legal proceedings shall be in
the name of the original party agency which is abolished; and the department to which the powers,
duties, functions, and responsibilities of the agency are transferred shall be substituted for the original
party agency without necessity for amendment of any document to substitute the name of the department
or the name or title of any subdivision, official, employee, or other agent or representative of the
department. :

Source. 1983, 372:1, eff. July 1, 1983.

Section 21-G:15

21-G:15 Protection of Obligations. —

L. The general court hereby specifically states that this chapter is in no way and to no extent intended
to, nor shall it be construed in any manner to, impair the contractual or other obligations of any agency
abolished by the general court or of the state of New Hampshire. It is hereby specifically provided that
all obligations of any agency abolished, whose powers, duties, functions, and responsibilities are
transferred in accordance with this chapter, hereafter shall be deemed to be the obligations of the
department to which the powers, duties, functions, and responsibilities of the agency are transferred, and
of its commissioner, to the same extent as if originally made by them. In like manner, and in order to
prevent any violation of the provisions, terms, or conditions of any gift, donation, deed, will, trust, or
other instrument or disposition by which property of any kind has been vested in an agency abolished by
the general court, or diversion from the purposes for which such property was thus vested in any such
agency, it is hereby specifically provided that each such instrument or disposition hereafter shall be
deemed to have been vested in the department to which the powers, duties, functions, and
responsibilities of the agency are transferred, and its commissioner, in the same manner and to the same
extent as if originally so done.

II. The department to which the powers, duties, functions, and responsibilities of each such agency are
transferred and its commissioner shall be the successor in every way to each such agency, including all
of the obligations and debts of each such agency. All funds heretofore dedicated by or under authority of
the constitution and laws of this state, or any of its subdivisions, to the payment of any bonds issued for
construction or improvements for any institution or facility under the contro! of any such agency shall
continue to be collected and dedicated to the payment of those bonds. In like manner, all other
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dedications and allocations of revenues and sources of revenues heretofore made shall continue in the
same manner, to the same extent, and for the same purposes as were provided prior to the enactment of
this chapter, and shall so continue, notwithstanding the passage of any laws by the general court relative
to reorganization of the executive branch.

Seurce. 1983, 372:1, eff. July 1, 1983.
Section 21-G:16

23-G:16 Effect on Federal Law. — This chapter and any laws enacted by the general court relative to
executive branch reorganization shall not be construed or applied in any way which will prevent full
compliance by the state, or any department, office, or agency thereof, with the requirements of any act
of the Congress of the United States or any regulation made thereunder by which federal aid or other
federal assistance has been or hereafter is made available to this state, or any department, office, agency,
or subdivision thereof; and such compliance hereafter shall be accomplished by the commissioner
insofar as such compliance affects any abolished agency whose powers, duties, functions, and
responsibilities are transferred in accordance with the provisions of this chapter and any laws enacted by
the general court relative to executive branch reorganization.

Source. 1983, 372:1, eff. July 1, 1983.

Section 21-G:17

21-G:17 Transfer of Property. — All books, papers, records and unexpended appropriations or other
funds, actions, and other property of every kind, movable and immovable, real and personal, heretofore
possessed, controlled, or used by each agency abolished whose powers, duties, functions and
responsibilities are transferred in accordance with this chapter and any laws enacted by the general court
relative to executive branch reorganization are hereby transferred to the department to which such
powers, duties, functions, and responsibilities are transferred.

Source. 1983, 372:1, eff. July 1, 1983.
Section 21-G:18

2]-G::18 Transfer of Employees. — All employees heretofore engaged in the performance of duties in
each agency abolished whose powers, duties, functions, and responsibilities are transferred in
accordance with this chapter and any laws enacted by the general court relative to executive branch
reorganization are hereby transferred to the department to which such powers, duties, finctions, and
responsibilities are transferred to the extent the commissioner deems necessary to carry out the functions
of the abolished agency and shall, insofar as practicable and necessary, continue to perform the duties
heretofore performed, subject to applicable personnel statutes.

Source. 1983, 372:1, eff. July 1, 1983.

Section 21-G:19

21-G:19 Reference to Abolished Agency. - Wherever any agency abolished, whose powers, duties,
functions, and responsibilities are transferred in accordance with this chapter and any laws enacted by
the general court relative to executive branch reorganization, is referred to or designated by any law or
confract or other document after the effective date of the abolition of such agency, such reference or
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designation shall be deerned to apply to the department to which the transfer is made or to its
commissioner.

Source. 1983, 372:1, eff. July 1, 1983.
Section 21-G:20

21-G:26 New Agencies and Programs. —

L. After July 1, 1983, no agency, as defined in RSA 21-G:5, 111, shall be established unless it shall be
structured in accordance with this chapter.

IL. After July 1, 1983, no new powers, duties, functions, responsibilities or programs shall be assigned
to any agency, as defined in RSA 21-G:5, 111, except an agency which exists on July 1, 1983, or an
‘agency established by the general court in accordance with the provisions of this chapter and any laws
enacted by the general court relative to executive branch reorganization.

Source. 1983, 372:1, eff. July 1, 1983.

Code of Ethics

Section 21-G:21

21-G:21 Definitions. — In this subdivision:

L. ""Agency"” means any executive branch agency, department, division, board, commission, or entity
of the executive branch.

I1. ""Conflict of interest” means a situation, circumstance, or financial interest which has the potential
to cause a private interest to interfere with the proper exercise of a public duty.

II-a. ""Executive branch official" means every elected official as defined by RSA 15-B:2, Iil, who
holds an executive branch office, every public official as defined by RSA 15-B:2, X, every
constitutional official as defined by RSA 15-B:2, I1, and every public employee as defined by RSA 13-
B:2, IX.

III. [Repealed.]

IV. [Repealed.]

V. [Repealed.]

Source. 2004, 214:1, eff. Jan. 1, 2005. 2006, 21:1, 10, II-V, eff. June 2, 2006.

Section 21-G:22

21-(:22 Conflict of Interest. — Executive branch officials shall avoid conflicts of interest, Executive
branch officials shall not participate in any matter in which they, or their spouse or dependents, have a
private interest which may directly or indirectly affect or influence the performance of their duties.

Source. 2004, 214:1, eff. Jan. 1, 2005. 2006, 21:2, eff. June 2, 2006.

Section 21-G:23

21-G:23 Misuse of Position. — No executive branch official shall:
I. Disclose or use confidential or privileged information acquired in the performance of his or her
duties for the state for personal benefit or for financiat gain.

X,
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IL. Use his or her position with the state to secure privileges or advantages for himself or herself,
which are not generally available to governmental employees, or to secure governmental privileges or
advantages for others.

Source. 2004, 214:1, eff. Jan. 1, 2005. 2006, 21:2, eff. June 2, 2006.
Section 21-G:24

21-G:24 Acceptance of Campaign Contributions. — An executive branch official who is a candidate
for an elective office that is not subject to the reporting requirements of RSA 664 and who accepts a
political contribution from any person or entity which is or is likely to become subject to that executive
branch official's duties shall make a disclosure of such contributions to the secretary of state within 5
days of receipt of such contributions. The disclosure shall be in writing and on such form as the
secretary of state shall prescribe.

Source. 2004, 214:1, eff. Jan. 1, 2005. 2006, 21:2, eff. June 2, 2006.
Section 21-G:25

21-G:25 Restrictions on Simultaneous Employment and Public Service. — Volunteer service shall
not be used, directly or indirectly, for personal financial gain, or to facilitate non-public communications
with executive branch officials for the purpose of promoting or advancing any matter on behalf of a
third party, or to influence executive branch officials in the performance of their duties. In furtherance of
this prohibition:

L. No person shall serve as a public employee, as defined by RSA 15-B:2, IX, or serve as an appointee
or volunteer for any multi-branch commission, committee, board, or similar governmental entity, and
simultaneously be a person who has a duty to register as a lobbyist pursuant to RSA 15, or is employed
by, or maintains an ownership interest in, any entity which employs a registered lobbyist.

IL. No person shall serve as a public employee in a position that establishes policy or adjudicates
matters before any agency while maintaining any ownership interest in, or being employed by, any
entity, engaged in promoting or opposing, directly or indirectly, any legislation pending or proposed
before the general court, or promoting or opposing any action or inaction on any matter, contract,
license, permit, or administrative rule, proposed or pending, before the executive branch.

HI. Unless otherwise prohibited by law, the prohibitions of RSA 21-G:25, I and I1, shall not apply to:

(a) Appearances before the courts or any adjudicative proceedings, or non-adjudicative processes, as
defined by RSA 541-A;

(b) Service in a position subject to appointment by the governor and council;

(c) Testimony or participation in any public meeting, or service on any commission, committee,
board, panel, or other similar governmental entity that is subject to the public meeting and notice
requirements of RSA 91-A, or the public right of access mandated by part 1, article 8 of the New
Hampshire constitution,

(d) Volunteer public service related entirely to a ceremonial, celebratory, historical, or recreational
program or event; public health or safety incident or drill, or consumer protection assistance;

(&) Ownership of publicly-traded stock; or

(f) A public employee, appointee, or volunteer's personal application for any license, permit, or
ruling from a state agency.

Source. 2004, 214:1, eff. Jan. 1, 2005. 2006, 21:2, eff. June 2, 2006.

Section 21-G:26
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21-G::26 Employment Restrictions. — For 6 months after leaving office or emplovment with the
state, no executive branch official shall appear as a lobbyist:

I. To promote or oppose directly any specific legislation pending or proposed before the general
court ; or

I1. To directly promote or oppose action or inaction on any matter, contract, license, permit, or
administrative rule pending before the executive branch or with regard to any matter over which that
executive branch official had personal and direct responsibility while in state government.

Source, 2004, 214:1, eff. Jan. 1, 2005. 2006, 21:2, eff. June 2, 2006.

Section 21-G:27

21-G:27 Supplemental State Agency Ethical Codes. — In addition to this code, each agency may
promuigate a supplemental ethics code to address issues specific to that agency. In the event of a conflict
with the provisions of this code, a stricter provision of an agency code shall govern. To the extent that
this code or an ethics code adopted by an agency shall apply to classified employees, this code, or an
agency code, shall be interpreted to be consistent with the provisions of the classified employees'
collective bargaining agreement and the state personnel rules.

Source. 2004, 214:1, eff. Jan. 1, 2005. 2006, 21:2, eff. June 2, 2006.

Section 21-G:28

21-G:28 Financial Disclosure. — [Repealed 2006, 21:10, VI, eff. June 2, 2006.]

Section 21-G:29

21-(:29 Executive Branch Ethics Committee Established; Jurisdiction; Membership. —

L. There is hereby established an executive branch ethics committee to issue guidelines, interpretive
rulings, and advisory opinions relative to standards for ethical conduct in the executive branch and to
resolve, through procedures established under RSA 21-G:32, issues, questions, or complaints involving
executive branch officials who are not classified employees.

1I. The jurisdiction of the committee shall consist of matters arising under the executive branch code
of ethics, RSA 21-G:21-27, RSA 15-A, RSA 15-B, and rules or guidelines adopted thereunder, as
applied to executive branch officials who are not classified employees.

I11. The committee shall consist of 7 members, nominated in the following manner:

(a) Three members, nominated by the governor, one of whom shall be a member of the democratic
party, one of whom shall be a member of the republican party, and one of whom shall have no political
party affiliation.

(b) Two members, nominated by the secretary of state, one of whom shall be 2 member of the
democratic party and one of whom shall be a member of the republican party.

(c) Two members, nominated by the treasurer, one of whom shall be a member of the democratic
party and one of whom shall be a member of the republican party.

IV. All nominations under paragraph 111 shall be confirmed by the governor and executive council.

V. Persons appointed to the committee shall be qualified by excellent personal reputation and by
education or experience in public service, in resolving ethical issues facing persons in public service, or
in the law. No executive branch official shall serve as a committee member, and no person who has
registered as a lobbyist under RSA 15:1 shall serve as a committee member, or for 6 months following
the expiration of such registration.

VI. Committee members shall serve terms of 3 years and until their successors are appointed and

gﬁyﬂ‘wﬂmnm PSS
ST

L

- lwmzﬂ’ﬁg



CHAPTER 21-G ORGANIZATION OF EXECUTIVE BRANCH Page 12 of 15

qualified. However, initially, the governor shall nominate one member for a one-year term, one member
for a 2-year term and one member for a 3-year term; the secretary of state shall nominate one member
for a 2-year term, and one member for a 3-year term; the treasurer shall nominate one member for a one-
year term and one member for a 2-year term. Initial nominations to the committee shall be made no later
than 90 days after the effective date of this section. The initial appointments shall begin on July 1, 2606
and end on June 30 of the appropriate year. Vacancies shall be filled for the remainder of any unexpired
term. During their term of appointment, members may not hold or campaign for elective office, serve as
an officer of any political party or political committee, permit their names to be used in support of or in
opposition to any candidate or proposition, participate in any way in any election campaign, make a
contribution as defined in RSA 664:2 to any candidate for office or political committee, or act as or
assist a Jobbyist required to be registered under RSA 15:1.

VIL The governor shall designate one of the governor's appointees as chair, who shall convene the
first meeting, which shall take place no later than 30 days after a majority of the membership has been
appointed. The members shall elect by majority vote a vice-chair and secretary from the remaining
members.

VIII. Committee members shall receive no compensation, except that committee members shall
receive mileage at the state employee rate.

Source. 2004, 214:1, eff. Jan. 1, 2005. 2006, 21:3, eff. June 2, 2006.

Section 21-G:30

21-G:30 Duties. —

L. The committee shall be authorized to: :

(a) Issue guidelines consistent with the executive branch code of ethics, RSA 21-G:21-27, RSA 15-
A, and RSA 15-B, relative to proper and appropriate conduct for individuals relating to the performance
of their duties as executive branch officials. Such guidelines shall be consistent with statute.

(b) Issue interpretative rulings explaining and clarifying any law, guideline, rule, or regulation
within the jurisdiction of the committee.

(c) Render an advisory opinion, in writing within a reasonable time, in response to a written request
by a person subject to any law, guideline, rule, or regulation concerning the application of any law,
guideline, rule, or regulation within the committee's jurisdiction to a specific factual situation pertinent
to the conduct or proposed conduct of the person seeking the advisory opinion. Any advisory opinion
concerning any person subject to the provisions of this subdivision who acted in reliance thereon, shall
be binding upon the committee, and it shalt be an absolute defense in any complaint brought under this
subdivision that the person complained against acted in reliance upon such advisory opinion. The name
of the person seeking an advisory opinion and any information in the opinion that would identify such
person shall be non-public. A redacted version of the advisory opinion shall be public.

(@) Receive sworn complaints, investigate allegations of violations of this subdivision or guidelines -
adopted thereunder by executive branch officials and make appropriate findings of fact and conclusions
with respect to such conduct.

(e) Investigate any unauthorized disclosure of information by any committee member or assistant
and report to the appropriate authority any allegation which it finds to be substantiated.

II. All actions of the committee shall require an affirmative vote of 4 or more members of the
committee before becoming effective, except that a vote to summarily dismiss a complaint shall be
unanimous, and a vote to dismiss a complaint after only an internal review and no investigation shall be
by an affirmative vote of no less than 5 members of the committee and a vote pursuant to RSA 21-G:31,
V11 shall require only 2 majority of the members present and voting. The committee shall request to
meet with the legislative ethics committee established under RSA 14-B at least twice yearly to facilitate
uniformity in the interpretation of statutory provisions.

HI. The comumittee shali provide the legislative ethics committee with copies of all publicly issued
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guidelines, procedures, decisions, or opinions.

Source. 2006, 21:3, eff. June 2, 2006.

Section 21-G:31

21-G:31 Complaints; Procedure, —

1. Each complaint shall be submitted in writing and signed under oath by the complainant. The sworn
complaint shall be filed confidentially with the committee and shall contain the name and address of the
complainant. Before any other action is taken by the committee, the executive branch official
complained against shall be furnished with a copy of the complaint and a copy shall be sent to each
member of the committee for review. The committee may initiate a complaint on its own motion against
any individual the committee has reason to believe has violated any law, guideline, rule, or regulation
within the committee’s jurisdiction. The committee shall promptly examine each sworn complaint and:

(a) Upon first examination, if by a unanimous vote it determines that a complaint is frivolous,
scurrilous, retaliatory in nature, or plainly not within the committee’s jurisdiction, the committee may
summarily discharge the complaint without further meeting or proceeding. The committee shall notify
the respondent and complainant in writing of its action.

(b) For any complaint not summarily discharged, the committee shall conduct an initial review to
ascertain whether the committee has jurisdiction to consider the complaint or whether the complaint is
without merit or is unfounded. If the committee concludes by a recorded affirmative vote of no less than
5 members of the committee that the alleged conduct is not within the committee's jurisdiction, is
without merit, or is unfounded, the committee shall dismiss the complaint and shall report such
conclusion to the complainant and to the executive branch official, with an explanation of the basis of
such determination.

IL. If the committee, by recorded vote, concludes that the complaint is within its jurisdiction and may
have merit, the committee may proceed to conduct a preliminary investigation. Upon completion of its
preliminary investigation, the committee shall conclude by recorded vote that:

(a) No violation occurred and no further action is appropriate;

(b) The violation is inadvertent, technical, or of a de minimis nature and shall be addressed by
informal methods; or

(c) There are reasonable grounds to believe a violation occurred and formal proceedings shall be
instituted to inquire further into the complaint. In that event, the committee shall issue a formal
statement of charges and proceed to a hearing on the complaint,

HI. Upon completion of the hearing, the committee shall conclude by recorded vote that:

(a) No violation occurred and no further action is appropriate;

(b) No action is appropriate because there is not clear and convincing evidence that a violation
ocecurred;

(c) Based upon clear and convincing evidence, a violation occurred, but such violation does not
justify formal disciplinary action and shall be resolved by informal methods; or

(d) Based upon clear and convincing evidence, a violation occurred, and the violation was of a
serious nature so as to warrant formal disciplinary action. In the case of a finding of violation by a
executive branch official, the committee may recommend disciplinary action by the appropriate body,
including but not limited to a recommendation for disciplinary action by the executive branch official's
supervisor, removal from office under RSA 4:1, or, in the case of the governor, executive council
member, or other officer of the state, impeachment or other appropriate action pursuant to part I, article
38 of the New Hampshire constitution. In addition to any recommendation for disciplinary action under
this subparagraph, the committee may refer the case to the department of justice for criminal
prosecution. In the event that conduct may constitute both a criminal act and misconduct subject to the
jurisdiction of the committee, the committee may on its own motion or by motion of the attorney general
suspend its investigation or a pending hearing for the time period reasonably necessary to avoid
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compromising a criminal prosecution.

IV. Any person who knowingly or willfully swears falsely to a sworn complaint does so under penalty
of perjury, and the committee may refer any such case to the department of justice for prosecution.

V. Except as otherwise provided in this paragraph and notwithstanding any other provision of law, all
proceedings, information, communications, materials, papers, files, and transcripts, written or oral,
received or developed by the committee in the course of its work, shall be confidential. The committee
shall first examine any sworn complaint and shall conduct its initial review and preliminary
investigation of complaints in a confidential manner, unless otherwise requested by the executive branch
official complained against. The committee shall conduct formal proceedings, other than its
deliberations, in public session. The committee's deliberations on complaints shall be conducted in
nonpublic session. Upon completion of the preliminary investigation conducted under paragraph I1 or at
the conclusion of formal proceedings under paragraph III, the committee shall make available for public
inspection all records, other than its work product and internal memoranda relating to the complaint.

VL In proceedings under this subdivision, the committee shall have the power to issue subpoenas and
administer oaths.

VIL. Any member of the committee who is directly or indirectly involved in any complaint before the
committee or who otherwise has personal knowledge of facts material to the determination of the
complaint shall not participate in any proceedings regarding the complaint. In the event that recusals
under this paragraph reduce the number of participating members to fewer than 4, the remaining
participating members shall designate an alternate or alternates sufficient to increase the commiittee to 4
members, to serve on the committee for that case only.

Source, 2006, 21:3, eff. June 2, 2006.
Section 21-G:32

21-G:32 Rules; Procedures and Standards. — The committee shall adopt, publish, and make
available to the public rules governing its procedures, including provisions for disqualification of
members for conflict of interest and provisions for the committee to discipline its members for breach of
committee procedures, as well as guidelines referred to in RSA 21-G:30, 1, consistent with the
procedures set forth in RSA 541-A.

Source. 2006, 21:3, eff. June 2, 2006.
Section 21-G:33

21-G:33 Committee Administration and Staff. - The committee shall be administratively attached
to the department of justice, which shall provide appropriate administrative and investigative staff and
legal counsel in support of the committee's activities, at the committee's request. Files and records of the
committee shall be protected against access other than by members of the committee and other persons
specifically authorized by the committee,

Source, 2006, 21:3, eff. June 2, 2006.
Section 21-G:34

21-G:34 Penalty. ~

I. Any person who knowingly or willfully violates RSA 21-G:21-27 or makes unauthorized disclosure
of confidential matters or materials contrary to RSA 21-G:31, or interferes with or obstructs lawful
activities of the committee, shall be guilty of a misdemeanor and may be subject to disciplinary action as
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provided in RSA 21-G:31, I1I{d) and other applicable law.
II. In the case of any person convicted under this section, the court may order restitution.

Source. 2006, 21:3, eff. June 2, 2006.
Section 21-G:35

21-G:35 Severability. — If any provision of this chapter or the application thereof to any person or
circumstances is held invalid, such invalidity shall not affect other provisions or applications of the
chapter which can be given effect without the invalid provision or application, and to this end the
provisions of this chapter are declared to be severable.

Source. 2006, 21:3, eff. June 2, 2006.
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